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Lett.er of
Transmittal

To

All Shareholders

Registrar of Joint Stock Companies & Firms

Bangladesh Bank

Subject: Annual Report 2015 of Union Bank Limited.

Muhtaram

As-salamu Alaikum Wa Rahmatullah

Reference to the above, we enclose herewith the copy of Annual Report of Union Bank Limited
along with audited consolidated and solo Financial Statements as on 315t December 2015. The
Report includes Balance Sheet, Income Statement, Cash Flow Statement, Statement of Changes
in Equity and Liquidity Statement along with notes thereon, of Union Bank Limited for the period
ended 31t December 2015.

This is for your kind information and record please.

Best regards

Yours truly

Ali Hossain Bhuiyan
Senior Principal Officer
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Notice of the
39 Annual General Meeting

Notice is hereby given that the 3 Annual General Meeting of the Members of Union Bank Limited will be held
on Thursday, December 29, 2016 at 04:00 pm at The Palace Luxury Resort, Bahubal, Habiganj to transact
the following business.
ORDINARY BUSINESS:

01. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended
December 31, 2015 along with the Auditors’ Report and the Directors’ Report thereon.

02. To approve Dividend for the year ended December 31, 2015 as recommended by the Board of Directors.

03. To elect/re-elect Directors in in accordance with the provision of the Articles of Association of the
Company and the relevant laws of the regulatory authorities.

04. To appoint Auditors of the Company for the period until the next Annual General Meeting and to fix their
remuneration.

All members are requested to attend the AGM on the date, time and place as mentioned above.

By order of the Board of Directors

Sa-
Date: December 01, 2016 Ali Hossain Bhuiyan
Dhaka Senior Principal Officer

NOTES:

a. The Board of Directors has recommended 10% stock dividend for the year ended December 31, 2015.
The Shareholders reserve the right to approve or disapprove it in AGM.

b. The Members (Sponsors) whose names appear in the Register of the Company shall attend the AGM.

c. Any Member (Sponsor) of the Company entitled to attend and vote at the general meeting may appoint
a Proxy to attend and vote on his/her behalf.

d. The Proxy Form duly filled in and signed by the Member (Sponsor) and stamped, must be submitted at
the Registered Office of the Company at least 48 (Forty eight) hours before the meeting.

e. Members (Sponsors) are requested to notify the change of address, if any, well in time.

f.  Election of Directors shall be dealt in accordance with the provisions of the Articles of Association of the
Company and the relevant rules/circulars of the regulatory authorities.

g. Auditor Appointment, (as per Bangladesh Bank circular No.BCD(P)748/3/546 dated 31.03.1991, they
are eligible for appointment).
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Registered Name of the Company
Union Bank Limited

Legal Form

A Schedule Commercial Bank incorporated
on March 7, 2013 as a Public Limited
Company under the Companies Act, 1994
and the Bank Companies Act, 1991.

Registered Office
Bahela Tower
72, Gulshan Avenue

Gulshan-1

Dhaka-1212, Bangladesh

E-mail . info@unionbank.com.bd
web : www.unionbank.com.bd

Telephone : +88-02-9859313
SWIFT - UBLDBDDH

Head Office
Bahela Tower
72, Gulshan Avenue

Gulshan-1

Dhaka-1212, Bangladesh

E-mail . info@unionbank.com.bd
web - www.unionbank.com.bd

Telephone : +88-02-9859313
SWIFT - UBLDBDDH

Certificate of Incorporation Number
C-107837/13, Dated: March 7, 2013
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Corporate
Protile

Certificate of Commencement of Business Number
Issue No. 34637-43
Dated: March 7, 2013

Bangladesh Bank Approval Number
BRPD (P3) 745(60)/2013-1122
Dated: March 10, 2013

VAT Registration Number
18121026762

Tax Payer's Identification Number
796739852073

External Auditor

K M Hasan & Company

Chartered Accountants

Hometown Apartment (8" & 9" Floor)
87, New Eskaton, Dhaka-1000

Tax Consultant

K M Hasan & Company

Chartered Accountants

Hometown Apartment (8" & 9" Floor)
87, New Eskaton, Dhaka-1000
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A Premise of
Union Bank

e Huge demand of Islamic Banking across the country

e This high population country's economy is growing fast creating demand to establish a quality service
oriented global banking services to the doors of the people.

e The economy of Bangladesh continues to demonstrate satisfactory & steady growth performance
maintaining macro economic stability.

e Unlock the potentials of missing middle of the country who are beyond the coverage of corporate banking
service.

e Focus on rural & micro economic developments.
e Bring the unbanked rural people under the umbrella of banking service.

e Modern Technology based banking as well as environmental banking.
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Vision and
Mission

Vision:
To become socially committed world class financial institution.

Mission:
e Emancipate our poor people from abject poverty by empowering them with smooth banking service.
e Be the leading provider of Islamic Shari'ah compliant banking services in Bangladesh.

e Provide fast, accurate and satisfactory customer service by maintaining corporate & business ethics and
transparency at all levels.

e Ensure technology based professional banking environment with strong capital base.

e Thrust on investment facilitating banking product.

b UNION BANK LIMITED
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Financial Performance
at a Glance

Amount in million Taka

SL No. Particulars 2015 2014

1 Authorized capital 10,000.00 10,000.00
2 Paid - up capital 4,280.00 4,280.00
3 Shareholder's Equity 5,111.96 4,623.64
4 Total capital (Tier - 1 + Tier - 2) 5,607.88 4,943.64
5 Statutory Reserve 233.24 75.58
6 Total Assets 63,059.96 40,951.53
7 Total Liabilities 57,948.00 36,327.89
8 Deposits 55,568.42 34,767.31
9 Total Investment and Advance 45,692.87 28,277.79
10 Total contingent Liabilities 4,642.78 1,474.49
11 Total Risk Weighted Asset 42,247.72 34,552.80
12 Total Fixed Assets 679.20 411.28
13 Operating Income 2,061.29 982.34
14 Operating Expenditure 1,016.47 526.89
15 Profit before provision & Tax 1,044.81 455.45
16 Profit before Tax 788.31 210.55
17 Net profit after provision & Tax 488.31 110.55
18 Foreign Exchange Business:

a) Import Business 5,958.60 1,514.16

b) Export Business 15,816.42 8,698.41

c) Remittance 919.66 2.73
19 No. of Foreign Correspondent
20 Profit Earning Assets 55,788.92 36,497.95
21 Non profit Earning Assets 7,271.04 4,453.58
SL No. Particulars 2015 2014
22 Investment as a % of Total Deposit 82.05% 81.33%
23 Capital Adequacy Ratio 13.27% 14.31%
24 Dividend: -

a) Cash

b) Bonus

c) Right Share
25 Cost of Fund 11.82% 12.36%
26 Net asset value per share
27 Earning per share (EPS) 1.14 0.26
28 Price Earnings Ratio (times) -
29 Return on Assets (ROA) 1.66% 1.11%
30 No. of shareholders 26 26
31 Number of Employees 832 600
32 Number of Branches 44 27
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Regulatory Capital Requirement in line with Basel-Il1

I. Tier - 1 Capital

a. Common Equity Tier-1 Capital (CET-1)
Paid up Capital

Statutory Reserve

Other Reserve

Retained Earnings

b. Additional Tier -1 Capital (AT-1)

Total Tier 1 Capital (a + b)

1. Tier -2 Capital
General Provision

A. Total Regulatory Capital (I-+11)

B. Total Risk Weighted Assets

C. Minimum Capital Requirement

D. Surplus/(Deficiency)....(A - C)

Capital to Risk Weighted Assets Ratio (CRAR)

Capital to Risk Weighted Assets Ratio (CRAR):
a. Common Equity Tier-1 Capital to Risk Weighted Assets

b. Tier - 1 Capital to Risk Weighted Assets
c. Tier - 2 Capital to Risk Weighted Assets
Total (b+c)
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Shareholqers'
Information

Union Bank Limited
Details of Capital Fund
As on 31%t December 2015

Taka In Crore

428.00 428.00
23.32 7.56
1457 1457
45.30 12.23

511.20 462.36
0.00 || 0.00
0.00 0.00

511.20 462.36

49.59 I 32.00
49.59 32.00

560.79 494.36

422477 3455.28

422.48 345.53

138.31 148.84

13.27% 1431%
Held Held
12.10% 13.38%
12.10% 13.38%
1.17% 0.93%
1327% 1431%
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Board of Directors

Profile

Shahidul Alam
Chairman

Ahsanul Alam
Vice Chairman

ssssssssssssssss



Hussain Muhammad Ershad
Director

Ms. Marzina Sharmin
Director

Shahedul Huq

nominee of Crystal Bridge (Pvt) Ltd.

Director
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Ashik Ahmed
Director

Mortuza Siddique Chowdhury
Director

Ms. Shahana Ferdous
Director
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Rashedul Alam
nominee of Western Designer Ltd.
Director

Arif Ahmed
Director

Ms. Farzana Begum
Director

Showkat Hossain, FCA
representative of Ocean Resorts Ltd.
Director

Mohammad Mostan Billah Adil
Director

Md. Abdul Hamid Miah
Managing Director
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Sponsor
Shareholders

Hussain Muhammad Ershad
Ahsanul Alam

4. Unique Investment & Securities Ltd.
5. Ashik Ahmed

6. Ms. Farzana Parveen
7. Ms. Marzina Sharmin
8. Belal Ahmed

10. Badrun Nessa
Nominee of Lion Securities & Investment Ltd.

12. Khandkar Iftekhar Ahmad
Nominee of C&A Fabrics Ltd.

13. Shahedul Hug
Nominee of Crystal Bridge (Pvt) Ltd.

14. Ms. Shahana Ferdous

15. Md. Abdul Wahed
Nominee of C&A Accessories Ltd.

17. Rashedul Alam
Nominee of Western Designer Ltd.

18. Showkat Hossain, FCA
Representative of Ocean Resorts Ltd.

21. Ms. Sarwar Jahan Maleque
22. Chowdhury Mohammed Hanif Shoeb

24. Mohammed Abdul Salam
25. Ms. Farzana Begum
26. Ms. Mehe Zebunnesa Rahman
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EXECUTIVE COMMITTEE

Committees

Shahidul Alam

Ahsanul Alam

Ms. Marzina Sharmin
Mohammad Mostan Billah Adil

AUDIT COMMITTEE

Chairman
Member
Member
Member

Showkat Hossain, FCA
Mortuza Siddique Chowdhury
Shahedul Hug

Arif Ahmed

RISK MANAGEMENT COMMITTEE

Chairman
Member
Member
Member

Arif Ahmed
Ahsanul Alam
Mohammad Mostan Billah Adil

Chairman
Member
Member

SHARI’AH SUPERVISORY COMMITTEE

Dr. Abu Reza Md. Nizamuddin Nadwi

Maulana Mohammad Shamsul Hoque Siddeque
Abdul Hai Nadvi

Maulana Mohibbullah Nadvi

Mufti Mohammad Shamsuddin Zia

Md. Mukhlesur Rahman

Mortuza Siddique Chowdhury

Shahedul Huqg

Arif Ahmed

Chairman
Member

Member

Member

Member

Member Secretary
Observer Member
Observer Member
Observer Member
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Management

Team
| oew | e | eeeaeorm

Managing Director Mr. Md. Abdul Hamid Miah Head Office

Additional Managing Director  Mr. Syed Abdullah Mohammed Saleh Head Office
Mr. A. B. M. Mokammel Hoque Chowdhury Head Office

Executive Vice President Mr. Shah Md. Mahtubuddin Al-Mamun Manager, Gulshan Branch, Dhaka
Senior Vice President Mr. Abdul Hannan Khan Company Secretery, Head Office
Mr. Faridul Hoque Chowdhury Manager, Agrabad Branch, Chittagong
Mr. Joyanta Kumar Mandal Head of Treasury & BOCD, Head Office
Mr. Md. Mainul Islam Chowdhury Head of HRD & GSD, Head Office
Mr. Md. Munirul Islam Manager, Hatkhola Branch, Dhaka
Mr. Md. Idris Ali Manager, Dilkusha Branch, Dhaka
Vice President Mr. Kazi Abul Manjur Gulshan Branch, Dhaka
First Vice President Mr. Md. Naimur Rahman Att., HRD, Head Office
Mr. Mansoor Ahmed Head of IAD & RMD (CIB Cell), Head Office
Mr. Md. Abdul Kader Manager, Panthapath Branch, Dhaka
Senior Assistant Vice President Mr. Abdus Samad Shaheen Head of MIS & ICCD, Head Office
Mr. Md. Ahsanullah Manager, Talshahor Branch, B. Baria
Mr. Md. Rofiqul Islam In-charge of ID, Head Office
Mr. Mohammad Sirajul Kabir Manager, Khatungonj Branch, Chittagong
Mr. Muhammed Didarul Alam Manager, Mirpur Branch, Dhaka
Mr. Niaz Mohammed Khan Manager, Mouchak Branch, Gazipur
Mr. A. N. M. Sadan Jahan Manager, Nawabpur Branch, Dhaka
Assistant Vice President Mr. Delwar Hossain Delu Head of AMLD & Green Banking, Head Office
Mr. Md. Mosaref Hossain GSD, Head Office
Mr. Mohammed Mahfuzur Rahman RMD, Head Office
Mr. Md. Shahidul Islam Manager, Rajshahi Branch, Rajshahi
Mr. Ahmed Safa Manager, Patiya Branch, Chittagong
Mr. Mohammad Mafidul Haque HRD, Head Office
Mr. Md. Abul Kalam GSD, Head Office
Mr. Abdul Kayum Manager, Muradpur Branch, Chittagong
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Assistant Vice President

Mr. Md. Shahidul Islam

Mr. Md. Ruhul Amin

Mr. Didarul Haque Miah

Mr. Mohammad Moniruzzaman

Mr. Iskandar Parvez

Mr. Md. Nurul Islam

Mr. Riyadh Mohammad Chowdhury

Manager, Bogra Branch
In-charge of FAD, Head Office
In-charge of ICT, Head Office
Sebarhat Branch, Noakhali
International Division, Head Office
Att., HRD, Head Office
Khatungonj Branch, Chittagong

First Assistant Vice President

Mr. Md. Hedayet Ullah

Mr. Md. Monsur Ahmed

Mr. Hafez Anwar Hossain

Mr. M.Q.M Obaidullah

Mr. Md. Shariful Alam Mondal
Mr. Mohammad Abdul Aziz

Mr. Mizanur Rahman

Mr. Shah Md. Golam Sarwar Chowdhury
Mr. Choudhury Aminur Rahman
Mr. S. M. Fakhruddin Omar

Mr. Anis Ahmed

Mr. Md. Mamnur Rashid

Mr. Mohammad Khaled Hossain
Mr. Kayes Mahmud

Mr. Md. Zahid Hussain

Mr. Abu Kawser

Mr. Md. Nandit Rahman Tazvi
Mr. Md. Rezaul Hoque

Mr. Golam Sarowor

Mr. Md. Mizanur Rahman

Mr. M M Mazharul Islam

Mr. Mohammad Shamim Ahmed Akan
Mr. Mohammad Nurul Amin

Mr. Mohammad Manir Hossain
Mr. Mohammad Salequr Rahman

In-charge of Training Institute, Head Office
Manager, Atibazar Branch, Dhaka

Manager, Ashkonabazar Branch, Dhaka
GSD, Head Office

Investment Division, Head Office

Manager, Cox's Bazar Branch, Cox’s Bazar
Manager, Shantirhat Branch, Chittagong
Manager, Ataikula Branch, Pabna

Manager, Zindabazar Branch, Sylhet
Manager, Islampur Branch, Sylhet

Manager, Comilla Branch, Comilla

BOCD, Head Office

Manager, Uttara Branch, Dhaka

Manager, Banani Branch, Dhaka

MD's Secretariat, Head Office

Manager, Operation, Hatkhola Branch, Dhaka
Manager, Bogabari Branch, Ashulia, Dhaka
Manager, Barisal Branch, Barisal

Dilkusha Branch, Dhaka

Mirpur Branch, Dhaka

Manager, Narayangonj Branch, Narayangonj
Manager, Panchaboti Branch, Fatulla, Narayangonj
Manager, Feni Branch, Feni

Manager, Jaksinbazar Branch, Laxmipur
Manager, Lichubagan Branch, Chittagong
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Message from the
Chairman

Bismillahir Rahmanir Rahim
Respected Shareholders

Assalamu Alaikum Wa Rahmatullah,

It is my privilege to address to the 3@ Annual General Meeting (AGM) of Union Bank
Limited. On behalf of the Board of Directors, the Management and the employees of the
Bank, | welcome all of you to this AGM. The Directors’ Report and the Audited Financial
Statements for the year ended 31 December 2015 are already with you and with your
consent | take them as read. At the outset, | thank all of your esteemed presence, your
continued trust, support and patronage extended to the Bank all these years which

enabled us to progress over the years.

| am glad to state that by the grace of the Almighty
Allah we have been maintaining steady growth of
business in all areas of banking activities like
deposit mobilization, investment, foreign trade etc.
and maintaining sustainable position in terms of
liquidity, —capital adequacy, asset quality,
management and profitability. This has been
possible by dint of support and confidence of our
customers on us; foresightness, prudent guidance
and bold leadership of Bank’s Board of Directors
embodied with the efficient management, strong
sense of professionalism and co-ordinated team
work in part of the Bank management.

In the year 2015, the world economy seemed to
struggle retaining the economic growth same as of
previous years. According to World Economic
Outlook by IMF, the global economic growth for
2015 was projected as 3.1 percentage slightly
lower than the actual 3.4 percent growth in 2014.
However, the slow-down of world economy could
not adversely affect our country’s economic growth
trend and been able to remain resilient with 6.5
percent growth of GDP. The year 2015 marked
promising feats for Bangladesh with escalation
from low-income country status to lower-middle

SHARIAHBASED BANK
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income country as per the World Bank’s
classification. Annual average inflation decreased
to 6.2 percent at the end of 2015.

Banking sector of Bangladesh is one of the major
sectors which contributes significantly to the
national economy. Banks managed to log in profits
for 2015 despite a tough start to the year by the
way of political turmoil for the first few months. The
growth in profit was slim though, owing to lowering
investment rates and  sluggish  business
environment.

As per the latest figure of Bangladesh bank,
investment growth to the private sector by the end
of November of the year 2015 was 13.7 percent.
The total deposit in the banking sector by the end
of November last year was BDT 7.331 trillion. The
amount of disbursement during the same period
was BDT 5.801 trillion.

Despite challenges, Union Bank Limited has
achieved significant success in 2015 in all areas of
operations. In the year 2015, our Bank had good
growth in the field of deposit mobilization,
investment, overall activities in import, export and

23
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remittance.The growth of deposit and investment
of our Bank in 2015 were 59.82% and 61.23%
respectively. Total deposit of the Bank as on 31¢
December, 2015 stood at Tk. 55,568.43 million
while total amount of investment of the Bank stood
at Tk. 45,592.87 million. During the year import
volume stood at Tk. 5,958.60 million and export
business was Tk. 15,816.42 million. Foreign
remittance of equivalent Tk. 919.66 million
received during 2,015. The Bank earned a profit
before tax of Tk. 1,044.81 million in 2015 and we
attained first position among the 9 new banks.
Comparing to Tk. 455.54 million profit in 2014, the
profit in 2015 increased 129.40 percent.

As a 4" generation Bank UBL pays utmost
attention and sincere care to the customers. We
are introducing a wide range of products and
services and always competitive in offering
services to the customers and continuously
redesigning our products to meet customers’
demands and satisfaction. We are providing a full
range of banking and financial services to different
segments of clients including individuals, small
and medium sized entrepreneurs and corporate
bodies etc.

At the end of 2015, the total number of branches
stood at 44 in various location of the country. In
2015 UBL has been successful to open 17 new
branches with an aim to give services to all types of
customers. Our Bank also set-up new ATM booths
in different parts of the country.

In its 3 years journey, UBL is always committed to
serve the causes of humanity. We stand beside the
under privileged segment of the society with our
Corporate Social Responsibility (CSR). We have
already formed the Union Bank Foundation to give
a pace to our commitment to the society. We
donated total of Tk. 109.28 million in 2015 and we
are expanding our CSR activities focusing on
Education, Health, Disaster = management,
Environment, Art & Culture and other sectors
throughout country.

Honorable Shareholders are the source of
inspiration of the Bank. | would like to express my
heartfelt gratitude to all our honorable
shareholders for their immense confidence on us. |
also express my thanks and gratitude to our valued
customers for their patronization and continued
support. We are indebted and grateful to the
Ministry  of  Finance, Bangladesh  Bank,
Bangladesh Securities & Exchange Commission,
Registrar of Joint Stock Companies & Firms,

National Board of Revenue and all other
concerned bodies for their continuous guidance,
support & assertive roles. We are also looking
forward to getting their continuous support and
co-operation in future and we renew our promise to
remain disciplined and compliant.

May Almighty Allah bestow His unbound favors

upon all of us.

Allah Hafez.

W

Shahidul Alam
Chairman
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Md. Abdul Hamid Miah
Managing Director
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From the Desk of
Managing Director

Bismillahir Rahmanir Rahim,

All praises to the Almighty Allah, who created us and peace be upon to our beloved Prophet (SM). Honorable
Members of Board of Director, Honorable Shareholders and my colleagues of Union Bank Limited

Assalamualaikum Wa Rahmatullah,

| welcome to you all in the 3@ Annual General meeting of Union Bank Limited. With
relentless strive for business accomplishments and operational excellence, Union
Bank Limited passed another successful year in 2015. | am grateful to the
Almighty Allah and to you for your active support and co-operation. In fact
forethought direction of the Board of Directors, steady effort of executives and
employees, advanced client service and overall support from Government,
Bangladesh Bank and all other regulatory authorities are the key point for this

SUCCESS.

Global and Bangladesh Economy

The Growth of global economy fell short of
expectation in 2015 on the other hand; Bangladesh
economy is uprising with steady GDP Growth.
Controlled inflation, rising foreign reserve, success
in agricultural production, reduction of poverty and
unemployment, improving in living standard,
ensuring versatile healthcare services, ensuring
education for all, infrastructure development, record
electricity production. Consequently, Bangladesh
upgraded to lower middle income country. To retain
this, acceleration in private investment growth is
necessary along with public investment.

Success of Union Bank

Union Bank Limited completed another successful year
facing various obstacles of banking sector. Now |
ampresenting a few statistics of our success in brief:

Expansion of Branches and ATM

Rapid Branch and ATM Booth expansion was one of
major strategic initiatives for increasing the growth of
Union Bank in line with the consistent growth of the
country. During this period we have established 17 new
branches, 09 Branches in Urban area and 08 Branches
in rural area. Therefore, total branches stood 44 at the
end of 2015. To provide quality service we have
established 07 ATM Booth in 2015. We have a plan to
establish more ATM Booth near future. Our endeavor to
deliver banking services at the door step of all,
expansion of agricultural and small investment support,

collection of Remittance, special support to women
entrepreneur, contribution to international business and
expansion of green banking operations will be
continued.

Profit Before Tax

In 2015 Profit before Tax of Union Bank Limite dmounted
to Tk. 1044.81 million. This is 129.4% higher than Tk.
455.45 million from previous year.

Deposit

Deposit is the life blood of Bank, So Bank’s growth
depends on deposit growth. In 2015 Union Bank’s
deposit increased by 59.82% and stood at Tk. 55,568.42
million which was Tk. 34,767.30 million in 2014.
Meanwhile, the deposit accounts stood 73,939 which is
114.46% higher compare to that of the previous year.

Investment

In line with the rising growth of deposit, Union bank
limited achieved success in investment. In 2015 Union
Bank investment increased by 61.23% which stood at
Tk.45,592.86 million. In 2014 Investment was Tk.
28,277.78 million. Number of investment accounts
increased to 2,603. It is mentionable that, Union Bank
limited provides investment of Tk. 357.4 million in SME,
Tk. 411.6 million in Agriculture, Tk.23.5 million in Green
finance and Tk. 7.3 million in women entrepreneur.

SHARIAHBASED BANK
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International Business and Remittance

Union Bank Limited also achieved success in
international business like other sectors. In 2015, Union
Bank Limited made Tk. 15,816.42 million Export andTk.
5,958.6 million Import. Regarding foreign remittance, we
are not lag behind; during this period we collected Tk.
896.88 million which is a tremendous success for a
newly established bank. At present Union Bank Limited
has agreement with Western Union, Wall Street Finance,
Xpres Money, Ria, Transfast, Al-Ansari, Placid NK
Corporation and First Security Islami Exchange House
Italy remittance house.

Risk Management

Risk is inherent to all business activities. | am delighted
to say that, due to effective risk management, we had no
classified investment in 2014 and at the end of 2015 it
was remain satisfactory. It is noteworthy; CRISL had
assigned Union Bank Limited AA- in long term and ST-3
which denotes adequate safety for timely repayment of
financial obligation.

Information and Communication Technology

Union Bank, as a fourth generation bank, has adopted
latest technology to provide full-fledged centralized and
secured online banking services since its inception. To
operate the day to day banking activities successfully,
bank uses BACH, EFT, RTGS, ATM, POS, Debit Card
with NPSB facility, SMS Banking, SWIFT and foreign
remittance services along with centralized core banking
software Ababil. Besides this, Union Bank is going to
start Internet Banking & Agent Banking services within
short time. In every banking service, Bank is complying
international standard & protocol through using DMZ
(Demilitarized Zone) security zone and high capacity
firewall devices.

Human Resource Development

Competent and self-depended human resource is a
pre-condition for continuous growth and development.
To attain this goal, we have been able to establish a
full-fledged training institute in 2015, equipped with all
modern technological facilities. Union Bank Limited
recruits proper human resources and makes competent
through proper training. Union Bank Training Institute
organized 4 Foundation raining course and 3 Advanced
training course, which trained 215 of bank officials. In
addition, 591 officials received practical knowledge
through 14 workshops and other development program.
Moreover, the effort of human resources development
through BBTA, BIBM and other training institute is
continued.

Corporate Social Responsibility

In 2015 Union Bank Limited Contributed Tk. 109.28
million as corporate social responsibility which includes
donation to honorable prime minister's relief fund,
awarding of scholarship to the needy and meritorious
students, distributing winter cloth among helpless
people, contributing in healthcare sector and
contributing to various social organization etc. We have
distributed 30.44% in Education sector, 6.63%
Healthcare sector, 61% Disaster Management sector
and 1% in Art & cultural development sector of our total
contribution.
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Shari’ah Compliance

Union Bank Limited is committed to stick adherence to
the Shari’ah Principles. According to the guideline of
Bangladesh Bank, Union Bank Limited has a Shari'ah
Supervisory Committee comprised with national famous
islamic thinkers who provides direction to us time to time.
To become Shari’ah complied bank, Union Bank limited
continued its earnest effort.

Plan for 2016

To achieve balanced development, we have declared
2016 as year of diversification of Deposit & Investment.
Retaining the growth of deposit mobilization, investment
and international business, Union Bank Limited focuses
on social and ethical, environment friendly and profitable
business in light with global pace on sustainable
development and green banking effort. We are
committed to deliver quality services, achieving
faithfulness and maintaining quality of assets along with
keeping all our commitments to improve the Bank’s
performance, diversification of investment and highest
standard of corporate governance.

Finally, I, on behalf of the management of the bank,
would like to express my heartfelt gratitude to the
foresight Board of Directors, Honorable shareholders,
Bangladesh Bank and other regulatory agencies,
respected clients and well-wishers for their continuous
support and patronization. We are committed to promote
the capabilities of the bank and developing its operation
and profit in line with the aspirations and ambitions of our
respected shareholders. Union Bank Limited will
emergeas a modern and welfare oriented Islami Bank in
the near future, Ins-sha-Allah.

Allah Hafez

Md. Abdul Hamid Miah
Managing Director
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Bismillahir Rahmanir Rahim

Esteemed Shareholders

Assalamu Alaikum wa Rahmatullah,

The Board of Directors has the privilege of welcoming you all to the 3 Annual
General Meeting of Union Bank Limited. The Board of Directors take immense
pleasure in presenting the Director’s Report along with the Auditors’ Report and
Audited Financial Statements of the Bank for the year ended on 31t December,
2015.

The activities of the Bank and its operational performance in 2015 as compared
to those of 2014 have been presented in this report. In spite of the tough
competition in the banking industry you will be happy to know that Union Bank
Limited has registered significant growth in 2015 in all areas i.e., Deposit,
Investment, Import, Export, Remittance and Profit etc.
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activity is projected to gather some pace in 2016.
In advanced economies, the modest recovery that
started in 2014 is projected to strengthen further. In
emerging market and developing economies, the
outlook is projected to improve: in particular,
growth in countries in economic distress in 2015
(including Brazil, Russia, and some countries in
Latin America and in the Middle East), while
remaining weak or negative, is projected to be
higher next year, more than offsetting the expected
gradual slowdown in China.

According to Global Financial Stability Reports
(GFSR) of October 2015, The Financial stability has
improved in advanced economies since April, but
risks continue to rotate toward emerging markets.
The global financial outlook is clouded by a triad of
policy challenges: emerging market vulnerabilities,
legacy issues from the crisis in advanced
economies, and weak systemic market liquidity.
Although many emerging market economies have
enhanced their policy frameworks and resilience to
external shocks, several key economies face
substantial domestic imbalances and lower
growth. Recent market developments such as
slumping commodity prices, China’s bursting
equity bubble and pressure on exchange rates

Q UNION BANK LIMITED
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GLOBAL ECONOMY

2015 was yet another difficult year for the global
economy. Global growth for 2015 is projected at 3.1
percent, 0.3 percentage point lower than in 2014, and
0.2 percentage point below the forecasts in the October
2015 World Economic Outlook (WEQ) update. Prospects
across the main countries and regions remain uneven.
Relative to last year, the recovery in advanced
economies is expected to pick up slightly, while activity
in emerging market and developing economies is
projected to slow for the fifth year in a row, primarily
reflecting weaker prospects for some large emerging
market economies and oil-exporting countries. In an
environment of declining commodity prices, reduced
capital flows to emerging markets and pressure on their
currencies, and increasing financial market volatility,
downside risks to the outlook have risen, particularly for
emerging market and developing economies.

Prospects across the main countries and regions remain
uneven. Relative to last year, growth in advanced
economies is expected to pick up slightly, while it is
projected to decline in emerging market and developing
economies. With declining commodity prices, depreciating
emerging market currencies, and increasing financial market
volatility, downside risks to the outlook have risen, particularly
for emerging market and developing economies. Global

GDP growth, actual and projected
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underscore these challenges. The prospect of the
U.S. Federal Reserve gradually raising interest
rates points to an unprecedented adjustment in the
global financial system as financial conditions and
risk premiums “normalize” from historically low
levels alongside rising policy rates and a modest
cyclical recovery.
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While Asia's growth has recently disappointed, the
region is expected to grow at a steady 5.4 percent
in 2015-16, remaining the global growth leader.
Asia's growth should benefit from relatively strong
labor markets and disposable income growth
along with the ongoing gradual recovery in major
advanced economies. Across most major Asian
economies, lower commodity prices should help
consumption. Negative risks to growth dominate,
especially the possibility of a sharper slowdown in
China or larger spillovers from the changing
composition of China's demand. In addition,
further U.S. dollar strength accompanied by a
sudden tightening of global financial conditions,
weaker growth in Japan, and weaker regional
potential growth could also dim Asia's growth
prospects. High leverage could amplify shocks,
and lower commodity prices will also hurt
corporate investment in key commodity-producing
sectors. All in all, despite its resilient outlook, Asia
is facing a challenging economic environment.
This calls for carefully calibrated macroeconomic
policies and a renewed impetus on structural
reforms to facilitate investment and improve

countries. The report finds that monetary and fiscal
policy settings are broadly appropriate, but
boosting resilience and potential growth remain
top priorities, with structural reforms continuing to
play a big role. The report also explores Asia’s role
in global value chains and the factors affecting
financial integration within Asia.

BANGLADESH ECONOMY

Bangladesh’s fiscal year 2014-15 (FY2015) is
closing with a number of macroeconomic
advantages including lower inflation, declining
interest rate, stable exchange rate, manageable
fiscal deficit, positive balance of payment and
augmented foreign exchange reserves. The low
level of global commodity prices including that of
oil has also provided some respite in terms of
resources needed to meet subsidy demands.
Some of the fault lines of the elapsing fiscal year
included unachieved revenue targets, low flow of
foreign assistance, sluggish exports to the US
market, failure to ensure incentive price to the rice
farmers. Acceleration in private investment
remained an elusive target. Efforts to bridge the
infrastructure gap did not experience much

economic  efficiency,  bolstering  economic
resilience, and potential growth.
Overview of the World Economic Outlook
GDP at constant prices % change Projections
2012 J2013 [2014
World 34 33 34 31 36
Advanced Economies 12 1.1 18 2 2.2
USA 22 15 24 26 28
EuroArea 08 03 09 15 16
OtherAQvan(ed 1721 28 22 4
Economies

Emerging Market and

; . 52 50 46 40 45
Developing Economies

China 77 77 73 68 63
India 50 69 73 73 75
Bangladesh 63 60 63 65 68

Canrror IMEWarld Eranamic Mitlank (Nrtahar IN16)

discernible success. Admittedly, all these
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The economic outlook for Asia and Pacific is stable
and robust, with growth expected to hold steady at
5.6 percent in 2015, easing slightly to 5.5 percent
in 2016, according to the latest Regional Economic
Outlook for Asia and Pacific, published on May 7,
2015. Although Asia will remain the global growth
leader, vulnerabilities associated with increased
domestic and foreign debt are rising. Potential
growth is likely to slow, reflecting weaker
productivity gains, and the effects of aging
populations and infrastructure bottlenecks in some

opportunities and challenges are going to define
the benchmarks for the next fiscal year FY2016.
The upcoming fiscal year is also unique as it will
coincide with the period when the member states
of the United Nations will finalize the Sustainable
Development Goals (SDGs) which are likely to
inform the global development policies over the
next one and half decade. Interestingly, the launch
of the global agenda will also overlap with the initial
year of the next mid-term national development
plan of Bangladesh, i.e. the Seventh Five Year
Plan.
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The Bangladesh Bureau of Statistics (BBS)
recently established a provisional estimate of 6.5
per cent for gross domestic product (GDP) growth
in fiscal year 2015. This was 0.8 of a percentage
point lower than the target of 7.3 per cent in the
FY2015. Many analysts, including those from the
World Bank and Asian Development Bank,
expected economic growth in FY2015 to be
between 5.6 and 6.1 per cent due to political
turmoil in the third quarter of the fiscal year and
trends of associated macroeconomic correlates.
Of the 6.5 per cent overall provisional growth
estimate for FY2015 — agriculture contributed 0.5
per cent (compared to 0.7 per cent in FY2014 and
0.4 per cent in FY2013), industry’s contribution is
estimated to be 2.7 per cent (compared to 2.3 per
cent in FY2014 and 2.6 per cent in FY2013), and
the contribution of the services sector is estimated
to be 3.0 per cent (compared to 2.9 percent in
FY2014 but 3.4 per cent in FY2012). Over the past

National CPI inflation
(12 month average : base FY06=100)

Percent

FY12 Y13 FY14 FY15

m General = Food = Non-food

Source: Bangladesh Bank Annual Report 2015

five years, the average increase in the GDP growth
rate was 0.01 of a percentage point per year

Manufacturing is estimated to have achieved a
significantly high growth of 10.3 per centin FY2015
in real terms despite the severe disruption of the
supply chain during the aforementioned political
turmoil. The services sector’s estimated growth
rate of 5.8 per cent in FY2015 is a surprise. The
industry sector, mainly driven by manufacturing
growth, is estimated to have largely contributed to
the additional growth of 0.45 of a percentage point
in FY2015. A more disaggregated analysis is
necessary to determine how the manufacturing
sector could achieve such growth, which
represents a moderate share of between 19 and 20
per cent in GDP. The manufacturing sector is
composed of two Quantum Indexes of Industrial
Production (QIPs), Large and medium scale and
small scale. Both QIPs are estimated to have
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achieved 10-11 per cent growth despite the fact
that the small-scale QIP has a comparatively
smaller share of about 3.5 per cent in total GDP.

BANKING SECTOR

Banking sector is a highly contributed sector in
national economy. Despite of the tough start to the
year, banking sector has managed to do well in
2015. Banks managed to log in profits for 2015
despite political turmoil for the first few months. The
growth in profit was slim though, owing to lowering
investment rates and  sluggish  business
environment. As per the latest figure of Bangladesh
bank, investment growth to the private sector by
the end of November of the year 2015 was 13.7
percent. The total deposit in the banking sector by
the end of November last year was BDT 7.331
trillion. The amount of disbursement during the
same period was BDT 5.801 trillion. Bangladesh
Bank has taken several measures in the recent
past to put in place good corporate governance in
banks. These include a 'fit and proper" test for
appointment of chief executive officers of PCBs,
specifying the constitution of audit committee of
the board, enhanced disclosure requirements, etc.
In continuation of the above reforms, the roles and
functions of the board and management have been
redefined and clarified with a view to specifying the
powers of the management and restricting the
intervention of directors in day-to-day management
of the bank.

ISLAMIC BANKING SCENARIO IN BANGLADESH

Islamic banking system has been introduced in
Bangladesh since 1983. In FY15, out of 56 banks in
Bangladesh, 08 Public Commercial Banks
operated as full-fledged Islamic banks and 16
conventional banks were involved in Islamic
banking through Islamic banking branches. The
Islamic banks have continued to show strong
growth since its inception, as reflected by the
increased market share of the Islamic banking in
terms of assets, financing and deposits of the total
banking system. Total deposits of the Islamic
banks and Islamic banking branches of the
conventional banks stood at Taka 1417.3 billion at
the end of December 2014 which accounted for
20.3 percent of total deposits. Total credit of the
Islamic banks and the Islamic banking branches of
the conventional banks stood at Taka 1195.4 billion
at the end of December 2014 which accounted for
22.2 percent of total credit of the banking system of
the country.
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AN OVERVIEW OF THE BANK

With the vision of Providing global opportunities to
the clients, Union Bank Limited was formed on 1s
April, 2013. Union Bank Limited started operation
as Shari’ah based bank in the private sector on 20
May, 2013 by opening our Gulshan Branch. It has
an authorized capital of Tk. 10,000 million, paid up
capital of Tk. 4,280 million and divided into 428
million shares of Tk. 10 each. It renders all types of
commercial banking services within the Bank
Companies Act, 1991 and 2013 (Amendment). The
bank is managed by thirteen members of Board of
Directors.

Islamic banking is now spread not only Asia region
but also over the entire world both Muslim and
non-Muslim countries, as a viable entity and
financial intermediary. The second half of the
twentieth century witnessed a major shifting of
thinking in devising banking policy and framework
on the basis of the “Shari’ah”.

The bank provides high quality customer services
through the integration of the latest banking
technology and also Shari’ah based products. Last
year our Bank was succeeded to open 17 new
branches at various commercially important
locations in urban and rural area. Now the total 44
branches are operation whereas 23 are urban
branches and 21 are rural Branches. In
accordance with our Vision and Mission, we are
trying hard to provide spectrum of services
whether the clients are individual, small
entrepreneurs or Industrial firms. Our Bank made
an agreement with one of the leading Vendor in the
Banking Software Sectors named ABABIL to
ensure fast, accurate, best effective customer
services and online banking facilites for our
customers. Our main goal is providing the physical
banking facilities to all of the rural customers door
to door and bringing them under the umbrella of
banking service. Now in-a-days we all know that all
Commercial Bank is providing overseas facilities.
Our Bank has been dealing foreign Remittance
through NOSTRO account with different Banks of
different countries in the world.

FINANCIAL HIGHLIGHTS / BANK'S
PERFORMANCE IN 2015

Union Bank Ltd was able to make an operating
profit of BDT 1044.81 million as on 31 December,
2015.The net profit was a result of strong
performance across all the business lines. UBL’s
personal banking strategy with Sharia’h based

product and services have enabled the bank to
diversify its customer base and increase market
share. At the same time the Bank continued to stay
close to its corporate and commercial clients
particularly the family owned businesses which
contribute to agricultural industry to ensure that
UBL remains their preferred banking partner in the
coming years. Bank was able to make an operating
profit of BDT 1044.81 million as on 31 December
2015 that is 129.40 percent increases against BDT
455.45 million of the previous year. At the same
time, total deposit of the Bank is BDT 55,568.43
million which is 59.83 percent increases against
BDT 34,767.31 million of the previous year and
total investment is BDT 45,592.87 million against
BDT 28,277.79 million of the previous year which is
61.23 percent increase. Total Asset of the bank is-
BDT 63,059.96 million as on 31 December 2015
against BDT 40,951.53 million of the previous year.
During 2015, the Bank handled BDT 15,816.42
million of Export business and BDT 5,958.60 million
of Import business. The Bank also handled foreign
remittance of BDT 919.66 million during this year.

FINANCIAL PRODUCTS & SERVICES

Union bank Ltd. has been operating a number of
popular and innovative financial products from
time to time considering the benefit of depositors,
clients and Bank.

Principal Deposit Products of the Bank are as
follows:

Al-Wadiah Current Deposit Account
Mudaraba Saving Deposit Account
Mudaraba Saving Salary Account
Mudaraba Student Saving (Udvash)Account
Mudaraba Short Notice Deposit Account
Mudaraba Term Deposit Account

Present SchemeProducts of the bank are:

Pension Scheme (Obolombon)
MudarabaMillionaire Saving Scheme (Lackpoti)
Mudaraba Monthly Saving Scheme
MudarabaMarriage Saving Scheme (Sohozatri)
MudarabaHajj Saving Scheme (Hajj)
MudarabaMuhor Saving Scheme (Denmohor)
CrorepotySanchayaProkalpa

Mudaraba Monthly Profit Scheme(Prerona)
Mudaraba Double Benefit Deposit Scheme (Somriddhi)

Investment Products:
e Bai-Murabaha (Hypo)

e Bai-Istisma (Pre shipment Investment)
e Bai-Salam

e Bai-Muajjal Investment

e Quard Against MTDR

Services:
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e ATM Banking
e SMS Banking

INFORMATION & COMMUNICATION
TECHNOLOGY DIVISION

From the inception of banking operation dated on
20th May, 2013 Union Bank Limited started it's
journey through a full phased centralized online
banking system depending on a well equipped
structured ICT System.

In this regard, ICT personnel is giving the best
effort with utmost sincerity with proper & effective
guideline by the Management considering the
security and compliance issue since before
starting the banking operation to till now.

Based on that as a fourth generation bank, Union
Bank Limited adopts the maximum technological
advantages over the modern banking business
arena which is still on going.

As a result, gradually, Union Bank Limited is
providing most of the modern technological facility
to it's valuable customer abide by the defined
guideline & compliance issues of Bangladesh
Bank. ICT division is contributing here by providing
the maximum technological support in every steps
with co-operation and collaboration with others
division along with Management approval of Union
Bank. In many cases ICT division takes the
leadership to introduce some technological
advantages for it's client.

Considering all, Overall ICT activites &
performance along with achievements are
described as under for more clarification:

1. Implementation of Core Banking Solution (CBS)

2. Implementation & being operational BACH
System

3. Implementation & being operational Tier-iii

Data Center

Introduced the full automated of BACH

Implementation & being operational the EFT

Introduced Seven (07) ATM across the country

& Debit Card facility with POS transaction

7. Being live & operational the Foreign Trade
module under CBS

8. Introduced automated SWIFT & Remittance
Service through CBS

9. Online CIB reporting System

10. Auto SMS noatification & Push-Pull Service

11. Auto Time attendance System

12. Successfully completed Forty Four (44) Branch
Opening Task

13. Introduced the centrally network & Internet

o 0~
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Connectivity,
14. World renowned Antivirus means Mcafee &
Kaspersky.
15. Provident Fund Software Implementation
16.NPSB Joining under Bangladesh Bank
Payment System
17. Implementation of Auto Backup & Recovery
system & migrate on new core system
18. Achievement of ISO 9001:2008 certification
19. In-House Software
a. GoAML Reporting Tools
b. Website

Also, below mentioned software are going to be

implemented and being operational within short

time.

i. Full Automated HRIS Software

i. ICT Asset Management Software

iii. Trouble Ticketing or problem log management
software.

Besides this, all types of ICT operational support,
maintenance task & CBS customization is being
provided on 24/7 basis. The details reports of all
activities are described as below:

1. Implementation of Core Banking Solution (CBS):
As per the approval from Board of Directors of
Union Bank Limited in its meeting dated on 1st
April 2013 the Core Banking Solution (CBS) was
selected to procure from Millenium Information
Solution Limited namely “Ababil” belongs with
General Banking Module, Foreign Trade Module,
ATM, BACH,EFT, Treasury, Internet Banking, SWIFT
along with others necessary modules.

ICT Division implemented & being operational the
General Banking Module at the very early stage to
start the banking journey by opening it's first
branch i.e. Gulshan Branch dated on 20yh May,
2013.

Later on, gradually others module implementation
& being operational tasks were going on and in
parallel branch support & software customization
tasks were also in progress.

By the co-operation and assistance of FAD and
others division along with Management support till
now Foreign Trade, ATM, BACH, EFT, SWIFT,
Remittance, SMS Banking, Investment, CIB,
Reconciliation & Settlement, etc modules are
successfully implemented and operational.
Though the customization tasks are still ongoing
which is a continuous process and ICT Division is
successfully doing that as per the requirements of
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different  divisions

approval.

along with Management

Hope within short time Internet Banking and
Treasury module will also be live and operational
as testing phases tasks are already done.

Besides this, the daily basis support along with
month end and year end also has successfully
done by ICT Division.

2. Implementation & being operational BACH
System:

After being live & operational of GB Module under
CBS, ICT Division successfully completed the
BACH testing task as per the recommendation and
guideline along with perfect compliance of
Bangladesh Bank policy within the stipulated time
frame.

Based on that, Bangladesh Bank provided the
BACH operation license to Union Bank.

Afterwards, by the assistance of Management of
Union Bank, ICT Division successfully started the
BACH Live operation and till now this BACH
system is effectively running under the supervision
of ICT Division.

3. Implementation & being operational Tier-lll Data
Center:

By getting the Management & Board approval ICT
Division implemented a well equipped structured
Data Center in it's Head Office through the properly
maintaining the Open Tendering procedure.

This Data center is still running without any
interruption on 24/7 basis contains the world
standard Cooling System, Surveillance System,
Fire Suppression System, redundant Power
system, water & smoke detection system, along
with all renowned and user friendly monitoring
System.

Also, ICT Division implemented the 150 KVA
dedicated diesel Generator with full auto switching
technology (during the failure period of Main
Generator) by the approval from Management.

Besides this, ICT Division is doing properly
maintenance task to keep smooth and
uninterrupted operation of Data Center with
effective monitoring by the physical appearance at
everyday including all Govt. Holiday.

4. Introduced the automation of BACH:

After being live & operational of BACH System ICT
Division successfully completed the automation
task between the BACH software & CBS by the
proper guideline & assistance of FAD.

So that, the fees & charges, reconciliation &
settlement along with report against BACH system
is generating in full automated way. As a result
daily BACH operation becomes faster, errorless &
reduce the business man hour on regular basis.

5. Implementation & being operational the EFT:
Implementation & being operational the EFT
system is another remarkable milestone for ICT
Division of Union Bank which has also been done
by the guideline, assistance and properly
maintained the compliance issue of Bangladesh
Bank.

The automation process of EFT operation is under
process. Hope within short time frame ICT Division
will complete this task as usual.

6. Introduced Seven (07) ATM across the country &
Debit Card facility with POS transaction

After getting the approval of Management & Board,
ICT Division has successfully introduced the Debit
Card facility through shared ATM service by joining
in Q-Cash Network.

As a result the customer of Union Bank can avalil
the Debit card facility through others twenty seven
(27) banks ATM Machine under Q-Cash Network.

Besides this, the card holder of Union Bank can
also avail the POS facility in most of the renowned
places under Q-Cash Network.

Though, right now there are Seven (07) ATM
Machine has been established & operational in
different places across the country.

In this regard, ICT Division is working with General
Services Division to implement more ATM in
different places across the country.

Besides this, regular support of card holder, Card
Requisition and delivery, settlement account
maintain  with  Trust Bank, Reconciliation &
Settlement task, Money load in Machine, Dispute
Management, Fees & Charge calculation are
perfectly monitoring & managing by ICT Division
with the collaboration of FAD, Branch & ITCL.

7. Being live & operational the Foreign Trade
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module:
ICT Division successfully completed the live &
operational task of Foreign Trade Module by the
proper guideline and requirements of International
Division.

Also, regular support & customization is being
continue by the assistance of CBS vendor by
proper testing in test server as per the requirement
of Branches & ID personnel.

8. Introducing of SWIFT & Remittance Service:

By getting the approval from Management along
with the recommendation of SWIFT India ICT
Division complete all the necessary tasks as per
the requirements of International Division to
become operational the SWIFT.

From the very first day of SWIFT inauguration ICT
Division is providing all thenecessary technical
support like server management both live &
backup, Operating System management, take
care the net connectivity, Update the Antivirus
even in any case of migration issue ICT concerned
personnel works with ID as per the requirements.

Besides this, ICT Division has provided all types of
necessary support to ID for arrangement the
remittance facility in all branches like prepare the
computer with the authentic internet connectivity
through proper web link within stipulated time
frame.

9. CIB reporting System:

ICT Division has done the effectively interfacing of
CIB reporting system between CBS & Bangladesh
Bank CIB software. On this issue, ICT Division took
necessary steps (by the approval of Management)
to complete the task like agreement signing
between Bangladesh Bank & Union Bank,
registration process along with others relevant
perquisite tasks.

Basically, from the very early stage ICT Division
was performing the responsibility of CIB cell i.e.
CIB enquiry, reporting and summation as per the
branch requirement on regular basis.

Later on, after successfully being operational it has
been handed over to Investment Division by the
approval of Management. But till now all types of
technical & operational support (if necessary) is
being provided by ICT Division.

10. Auto SMS notification & Push-Pull Service:
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ICT Division has successfully introduced the Auto
SMS notification & Push-Pull Service by the
approval of Management. This service becomes
popular in the shortest time frame and adds a huge
value of Bank’s reputation.

By wusing this service clients can notified
automatically regarding his transaction whenever
the transaction occurred above Tk.5000.00
through Debit Card or any instrument. Besides this,
Client can check his balance through SMS service
written by “BAL ACC NO” using the short code
“6969".

By using this enquiry from customer Bank can earn
Tk. 0.20 per SMS.

11. Auto Time attendance System:

As per the instruction from Management and
guideline of HRD, ICT Division has successfully
installed & implemented the Auto Time attendance
System in Head Office. This system is perfectly
running and operational for effective attendance of
employee by measuring the respective thumb
impression of each employee.

After being operational this system, ICT Division is
providing all types of support regarding the smooth
operation of machine and report generation along
with it's Database as & when required basis with
the collaboration of HRD.

12. Branch opening Task:

ICT Division is providing the very active support to

open all new branches i.e. Twenty Seven (27) since

the very early stage by properly doing the following
tasks:

a. Collect the Branch code & Routing No from
Bangladesh Bank

b. Establish the LAN & WAN in each branch

c. New branch create in CBS and mapping it to
other branch along with Head Office

d. Provide a short & effective hand on training in
new branch people at branch premises just
before the every new branch opening.

e. Active participation for first time account
opening, Vault management, authorization
process define, BACH operation, EFT
Transaction, cash close, overall monitoring for
successful branch close, day open along with
day close.

13. Introduced the centrally network & Internet
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Connectivity, Antivirus etc.

ICT Division has successful developed and
maintaining the central Antivirus protection System
along with Central Internet Service through Head
Office  Data Center by effective security
measurement and duly filled up the internet access
form from respective divisional or Branch Head.
Also, developed and maintain the secured central
network connectivity between all branches
including all divisions of Head Office considering
the very minimal downtime.

14. Provident Fund Software Implementation:

ICT Division has successfully implemented the
Provident Fund Software as per the approval of
Management and requirement of FAD. This
software is effectively running and operational till
now.

ICT Division is providing all types of necessary
support on this issue like related Hardware
Management, Operating System & Antivirus
Management etc.

15. NPSB Joining:

By getting the approval of Management and to
comply the Bangladesh Bank guideline ICT
Division successfully completed the task of joining
under National Payment System Of Bangladesh
(NPSB) in stipulated time frame which was defined
by the Bangladesh Bank.

Under this system, all debit card holder of Union
Bank Limited is being facilitate to make the
successful ATM transaction through any bank ATM
and vice versa for all other bank of Bangladesh
which was a mandatory project for joining this
platform under close supervision & monitoring of
Bangladesh Bank.

16. Implementation of Auto Backup & Recovery
system & migrate on new core system:

Very recently, ICT Division has successfully
implemented the Auto Back up & Recovery System
through world renowned IBM RISC processor
based server.

As aresult, Data is being stored at automated way
in storage system along with in Tape Drive on
everyday as per the defined scheduled time i.e.
every morning at 06:30 A.M. which is a major
concern and mandatory compliance issue of
Bangladesh Bank ICT Policy.

Besides this, similar type of system has already
been to ready deploy for Disaster Recovery Site.
After establishing the Bank’s Disaster Recovery

Site this system will be allocated over there.

Moreover, ICT Division has also been migrated the
whole network infrastructure by implementing the
new Core Routing & Core Switching devices along
with highly secured Firewall through world reputed
CISCO Networking devices.

As a result from now on, Union Bank is capable to
make secure financial transaction like Internet
Banking.

Here is to be mentioned that, this network
Infrastructure, Auto Backup-Recovery and Storage
System along with newly implemented servers are
established considering the Five (05) years
projected timeline which is a huge effective
milestone for Union Bank Limited.

17. Achievement of ISO 9001:2008 certification:
By getting the approval of Management ICT
Division took an initiative to achieve the SO
Certification over the Data Center, Network, Data
Management and related support services to
branch & Head Office.

After giving two (02) months at a stress effort ICT
Division has successfully qualified the ISO Audit
and achieve the 1SO 9001:2008 certification.

Based on that Union Bank also won the
“International Quality Summit award 2013” in New
York.

Besides this, ICT Division has already developed
and implemented some important & effective
software which are very indeed. If Union Bank
would like to procure those software then a huge
amount of money involvement was mandatory as

procurement purpose as well as yearly
maintenance charge.

The developed Software are as follows:

a. Website:Official Website (i.e.

www.unionbank.com.bd ) developed, being
operational and maintenance as regular basis.

b. GoAML Reporting Tools: ICT Division has
successfully developed and implemented the
Anti  Money Laundering Software called
“GoAML” within the stipulated time frame
according to the direct guideline and
supervision of Bangladesh Bank.

Here is to be mentioned that this software is
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directly interfacing with CBS. So, ICT Division tried to make the development task by our CBS Vendor
called Millenium Information Solution Limited. But considering the costing issue i.e. almost Tk. 10 Lac
(price asking by vendor) ICT Division took initiative to develop it. By the proper guideline, supervision &
monitoring of Bangladesh Bank ICT Division has successfully completed the project and being
operational on time which is still running smoothly.

Moreover, ICT Division is going to implement some very essential software after getting proper approval &
authorization from Management

Those mentionable software are s follows:

a. Full Automated HRIS Software

b. ICT Asset Management Software

c. Trouble Ticketing or problem log management software.

Also, some more important services are going to introduced through ICT division within near future (as the
relevant testing tasks are on going). They are:

1. Internet Banking Facility
2. VISA Debit Facility
3. Online Payment Facility

Above mentioned all activities, performance and achievements are come out after a long, continuous and
restless journey of ICT Division since the opening of Bank.
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BRANCH EXPANSION
Name of Name of Name of Name of
the Branch the Division the District Thana Upazilla

o Gulshan Branch Dhaka ________ Dhaka ________ Guishan Urban
02 Dikusha Branch________ Dhaka_ ________ Dhaka ________ Motijneel _________ Urban
03 Hatkhola Branch Dhaka Dhaka Motiheel Urban
04 Lichubagan Branch Chittagong _____ Chittagong__ ____ Rangunia | Rural_
05 Sathibari Branch Rangpur Rangpur Mithapukur | Rural
06 Mouchak Branch Dhaka Gazipur Kaliakoir | Rural

07 Shantirhat Branch Chittagong Chittagong Patiya Rural
08. Bogabari Branch Dhaka Dhaka Ashulia | Rural
[09._____KhatungonjBranch_____ Chittagong_ ____ Chittagong _____Kotwaly _________ Urban
A0 Zindabazar Branch Sylhet Syhet SylhetSadar Urban
A Ashkhona Bazar Branch _ Dhaka Dhaka . Dakkinkhan Urban
12 Panthapath Branch Dhaka ________ Dhaka ________ Kalabagan ________ Urban

13 Sheberhat Branch Chittagong Noakhali Senbag Rural
14, Badarkhali Branch Chittagong CoxsBazar Chakaria | Rural
15, lslampur Branch Sylhet Sylhet Sylhet Sadar (Shahporan) Rural -
16, Pahartali Branch Chittagong Chittagong Raojan | Rural
17" BograBranch __ Rashah __ Bogra __ BograSadar __ Urban
18 _KhunaBranch Khuina Khuina Khuina Sadar_____ Urban
19 SarkarhatBranch Chittagong Chittagong Hathazari | Rural__

20 Agrabad Branch Chittagong Chittagong Double Moring Urban
21 Lalmai Branch Chittagong Comila ComillaSadar | Rural
220 ComillaBranch Chittagong Comilla Comilla Sadar Urban |
23 Talsahar Branch Chittagong Bramnbaria Ashugonj | Rural
24, HnilaBranch Chittagong Coxs Bazar Teknaf | Rural
357" Coxs bazar Brarch __ Chiftagong ___ Goxs Bazar ~_Cox's Bazar Sadar _ Urban

26 Uttara Branch Dhaka Dhaka Uttara Urban
7. Muradpur Branch Chittagong Chittagong Panchliash | Urban |
28 BananiBranch Dhaka Dhaka Banani | Urban |
29 D.T. Road Eidgah Branch Chittagong Chittagong Pahartoli Urban
30, Pabna Branch Rajshahi Pabna Pabna Sadar Urban
31 Rajshahi Branch Rajshahi Rajshahi Bowalia | Urban
32, Patiya Branch Chittagong Chittagong Patya | Urban
(33 ____Joksin Bazar Branch ___ Chittagong ____ Laxmipur_______LaxmipurSadar ___ Rural__
84 Munshirhat Branch _ Chittagong_ ___ __ Comilla_ _______ Chowddogram _____ | Rural_
35 Bahubol Branch _______ Sylnet . __ Habigonj Bahubol | Rural__
86 Mawna Branch ________ Dhaka_________ Gazipur. . Sreepur | Rural
Sl Panchaboti Branch Dhaka ________ Narayangonj = Fatlla | Rural
38 Narayangonj Branch Dhaka ________ Narayangonj ~___Narayangonj Sadar__ Urban

39 Miar Bazar Branch Chittagong Chandpur Kachua Rural
40, Bazar Hasnabad Branch Dhaka Norsingdi Raipura | Rural
(41._____NanupurBranch_______ Chittagong______Chittagong_ _____Fatickchari _______ Rural__
A2 Mirpur Branch _________ Dhaka_ ________ Dhaka_ ________ Mirpur __________ | Urban
43 FeniBranch Chittagong Feni FeniSadar | Urban |

44 Bonpara Branch Rajshahi Nator Boraigram Urban
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INTERNAL CONTROL & COMPLIANCE

Internal Control and Compliance Division has been
established since the very beginning of the Bank.
Now Internal Control and Compliance Division
consist of three wings following:

i. Compliance Wing
ii. Monitoring Wing and
iii. Audit/Inspection Wing

Internal Control refers to the mechanism in place
on a permanent basis to control the activities in an
organization. In absence of it, risks resulting in
unexpected losses caused by faulty internal
processes, human errors, frauds & forgery,
technology failure and documentary lapses may
surface.

Operational risk may arise from error and fraud due
to lack of proper internal control & compliance.
Good controls gear up professional competence,
compliance of legal requirements, sound reporting
system and resistance to fraud & forgery.

Internal Control & Compliance is not only for
getting things done but also to ensure that those
are done properly. Internal Control & Compliance
plays a pivotal role in building up culture of
transparency & accountability.

Modern bank management and supervision mainly
focus on risk factors in banking. UBL has taken
all-out efforts to mitigate all sorts of risks as per
guidelines issued by the Central Bank.

As a part of robust risk management policy, the
bank has formulated a comprehensive Investment
Risk Management Policy to address investment
risks. To mitigate operational risk, money
laundering and  terrorist  financing  risk,
circumvention or over- riding the internal control
procedures, Internal Audit, Board Audit committee
and IC&C Division are carrying out regular audit &
inspection of the functions of the branches and
divisions of Head Office.

The bank has set up Internal Control & Compliance
(IC&C) Division at Head Office to ensure that the
internal control processes are in place. As per
instruction of Bangladesh Bank, the Audit
Committee of the Board has been constituted to
assist the board in fulfilling the objectives,
strategies and overall business plans set by the
board for effective functioning of the bank. The
committee reviews the financial reporting process,
financial risks, the audit process, health report of
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the bank and the bank’s process for monitoring
compliance with laws and regulations and its own
code of business conduct. In the year 2015, 04
meetings of the Audit Committee were held. ‘Risk
Based Internal Audit (RBIA) has been introduced
by the Bank to assess the business risk as well as
control risk associated with the branches, and
determines how much follow up, monitoring &
periodicity of internal audit would be required to
bring a particular branch back to normalcy, if it is
found that the performance of the branch is not
satisfactory, and which may pose a potential threat
for the bank.

Each year the IC&C Division sets out an Audit Plan
(internal) for the year, which is approved by the
Managing Director and placed before the Audit
Committee of the Board for concurrence. In 2015
IC&C Division conducted Comprehensive Audit in
27 Branches, Special Audit in 06 Branches and 02
divisions/departments at Head Office of the Bank.

The Bank has already prepared the Risk
Assessment Matrix of various banking functions
and trying to incorporate the same in the
Department Control Function Checklist (DCFCL)
and Quarterly Operation Report (QOR). The
branches and divisions will follow these attaching
due importance to high risk and medium risk
functions. The Bank also prepared Internal Control
& Compliance manual to strengthen internal
control functions.

Internal Control & Compliance Division of UBL is an
Integral part of Bank Management and a
foundation for safe & sound operation. ICCD is
thoroughly guided by the motto “Prevention is
better than cure”. The array of ICCD activities can
be categorized as per following order:

Performance Objective: To accelerate compliance
and effectiveness  of
involvements.

. To ensure dependability,
efficiency and  time
worthiness of financial

Information Objective

and management
information.

Compliance Objective : To adhere to regularity
framework including
applicable laws and
regulations.
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It, intensively, follows-up compliance of audit/
inspections reports conducted by the ICC Division,
Bangladesh Bank and External Auditors. The
Division monitors the banking activities, specially
the sensitive areas of Foreign Exchange, Finance &
Accounts and Investments.

The IC&C Division submit summary report (twice a
year) on audit findings and corrective action taken
is placed in a meeting of the Audit Committee of

the Board for reviewing and necessary suggestion.

RISK MANAGEMENT

Risk management is the deliberate acceptance of
risk for profit making. It requires informed decisions
on the tradeoff between risk and reward, and uses
various financial and other tools to maximize risk
adjusted returns within pre-established limits.

Risk Management's main objectives are to identify
and measuring the risk in a specific framework and
advise mitigation there against. Risk Management

have to minimize the adverse effect of a possible
financial loss through identification of potential
sources of loss, measuring the financial
consequences of a loss, using tools to minimize
actual losses or their financial consequences.

Union Bank Limited has put in place unified risk
management architecture to attain global best
practices for effective implementation of risk
management initiatives in consistence with the
Basel Il framework. In compliance with the
instruction of Bangladesh Bank, a separate Risk
Management Committee was formed with top level
executives named “All Risk Committee (ARC)” and

Supervisory Review Process (SRP) team of the
bank. We also formed a committee by the Board
Members named “Board Risk Committee”.  All
these committees are looking after the
implementation of integrated risk management
systems of the bank. Also that, it is supported by
an independent risk management division headed
by the Chief Risk Officer (CRO) to ensures the
implementation of process and performance of
these functions and that the risks are managed
within the pre-defined and tolerable levels through
effective monitoring of the three main areas of risks
namely, credit risk, market risk and operational risk,
across the Bank. Our risk management framework
remains compliant with the relevant directives and
regulations by the Bangladesh Bank.

To strengthen global capital and liquidity rules with
the goal of promoting a more resilient banking
sector, the Basel committee on banking
supervision issued “Basel-lll: A global regulatory
framework for more resilient banks and banking
systems” in December 2010.

e Commencement of Basel Il Implementation
process in Bangladesh: January 2015

e Initiation of Full Implementation of Basel-Ill in
Bangladesh: January 2019.

The objective of the Basel-lll was to improve the
banking sector’s ability to absorb shocks arising
from financial and economic stress, whatever the
source, thus reducing the risk of spillover from the
financial sector to the real economy. We are now
pointing out the main objective of the capital
framework:
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